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Kuvvait’s migration-driven demographic profile has turned it into one of the most distinctive labour markets in
Asia and the Gulf. Around 80 percent of the workforce is non-Kuwaiti, while nationals remain concentrated in
public—sector management and policy roles — a structure that contrasts with Saudi Arabia’s Vision 2030, which
seeks to increase the share of nationals in the private sector. As the World Bank’s 2025 demographic note and
Kuwait's official statistics underline, this dual structure between citizens and expatriates delivers clear advantages
— such as market flexibility, imported skills and relatively low labour costs — but also carries risks, including
dependence on a workforce that is not fully embedded in national development and greater social vulnerability.

One of Kuwait's major achievements over the past decade has been the alignment of high labour-force
participation (around 74 percent), male employment (about 88.4 percent), female employment (roughly 48.6
percent) and an exceptional literacy rate, with about 96 percent of adults able to read and write. According to the
UNDP Human Development Report 2024, women'’s gains in education, health and information technology have
helped lift the Human Development Index to around 0.83, placing Kuwait in the “very high human development”
category. Despite a higher unemployment rate for women (about 6 percent), their presence in government,
banking, medicine and technology has been expanding, and in some trajectories — compared with GCC peers
such as Oman or even the UAE - the trend line is clearly upward. The World Bank’s 2025 assessment highlights
women’s growing role in higher education and in the expanding services sector as particularly noteworthy.

Atthe sametime, Kuwait's macroeconomy remainssignificantly dependenton hydrocarbonrevenues; around 53
percent of CDP is still generated by oil exports. However, data from the World Bank, IMF and Kuwait’s Ministry of
Financeindicatethatgrowthinnon-oilsectorssuchas manufacturing, tourism, healthcare, agri-tech, information
technology and renewables is steadily paving the way for genuine diversification. The domestic ICT market is
estimated at about 25 billion dollars, growing faster than the regional average, while large-scale investment in
digital-economy and e-government projects is pushing Kuwait toward the status of a regional smart-city hub.
Flagship initiatives such as the “Big Data Galaxy” platform and the National Artificial Intelligence Center signal a
strategicshiftfromatraditionaloil-basedmodeltoaknowledge-anddata-driveneconomy.Accordingtothelslamic
Development Bankand regional economicresearch centres, Kuwaitisincreasingly cited asa leading digitalization ¢
caseinthe Middle East - mentioned alongside Qatar in the post-World Cup eraand Dubai as a regional tech hub.




Kuwait: A Small Player
Orchestrating Big Economic Games

Kuwait offers a striking example of how a small state can combine energy wealth, monetary stability,
human-capital growthand bold digital transformation to gain outsized influence in regional and global economic
arenas. Itseconomicstructure shows how a country of around five million people — more than 60 percent of whom
are predominantly Asian expatriates — has used strategic management of domestic and external resources to
consolidate its development model amid diplomatic turbulence and volatile oil markets. This issue of Tejarat
Plus draws on a wide set of macro- and microeconomic data, trade statistics and infrastructure agreements
to provide a comprehensive portrait of Kuwait’s economy as a “small Gulf player” with system-level impact.

According to the World Bank’s 2025 outlook, Kuwait not only ranks among the top seven oil producers globally
with output of around 3.2 million barrels per day, but has also engineered notable gains in macro stability,
labour-market dynamism, inflows of foreign direct investment (around 2.3 percent of GDP) and diversification
of trade and infrastructure projects — gradually loosening the grip of a classic single-commodity model. Real
GDP growth is estimated at about 2.6 percent for 2025, while a disciplined approach to managing the Kuwait
Investment Authority’s sovereign wealth assets — estimated at roughly 750 billion dollars - alongside low, tightly
controlled inflation in the 2.2-2.4 percent range underpins macroeconomic resilience in a turbulent region.
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On the monetary and fiscal front, the Kuwaiti dinar has retained its position as one of the world’s strongest currencies,
with each dinar worth roughly 3.26 US dollars, supported by foreign-exchange reserves of around 54 billion dollars at
the Central Bank. Combined with a relatively low Gini coefficient in the low-30s, as reported in IMF inequality studies,
this currency and reserve strength has helped insulate the domestic economy from external shocks while buttressing
Kuwait's international credit standing. IMF assessments for 2025 point to persistent current—account surpluses and
prudent savings policies that cushioned Kuwait during past oil-price collapses - a strategy that contrasts with Saudi
Arabia’s periods of fiscal tightening and Iran’s double-digit inflation, and that has made Kuwait’s policy mix appear
comparatively stable and predictable.

I nexternal trade, Kuwait posted a goods-trade surplus of about15 billion dollars —around 9 percentof GDP - in the first
half of 2025, surpassing many analysts’ expectations. Exports, equivalent to around 60 percent of GDP, consist mainly
of crude oil, refined products and petrochemicals shipped to markets such as China, India,Japanand South Korea, while
imports are dominated by heavy machinery, high—tech equipment and pharmaceuticals from the EU and East Asia.
According to the Heritage Foundation’s 2025 economic freedom snapshot and Central Bank data, robust participation
by investors fromthe United States, China, Franceand the UAE reflects solid confidence in Kuwait's stability and security
asan investmentdestination. In the energy sphere, the commissioning of advanced refineries — notably Al-Zour, with
a capacity of around 615,000 barrels per day — and the expansion of LNG infrastructure have strengthened Kuwait’s
role as a driver in Middle Eastern and Asian energy markets. Collaboration with Qatar on gas—sector development,
with planned investments exceeding 97 billion dollars, further deepensits regional energy footprint. The Ministry of Oil
and the International Energy Agency highlight the super-giant Burgan oil field as a core asset underpinning Kuwait’s
production, with associated LNG, port and upstream development enhancing the country’s geoeconomic position.

In parallel, economic governance and financial transparency have improved notably in recent years. Transparency
International’sannualreportsshowKuwait’sCorruptionPerceptionsindexscorerisingfromabout42in2019to46by2025,
with officialsand analystslinkingthistotherolloutof nationalintegrity programmesled by the Kuwait Anti—-Corruption
Authority (Nazaha) and stricter anti-money-laundering reforms. Although Kuwait still trails the UAE and Qatar on
governance metrics, the 2025 Government Performance Report argues that legislative and institutional reforms are
laying the groundwork for further improvements in the judicial and financial systems and accelerating enforcement.

At the same time, investment in social and urban infrastructure — from the Sheikh Jaber Cultural Centre and new
health—city projects to tech-free zones and international universities — is integrating high—quality human capital and
innovative ecosystems into Kuwait’s long—term development path. Data from the Ministry of Higher Education and
UNICEF'seducation briefsfor2025highlight Kuwait University, the Health Sciences University, ICT-focused institutions
such as KUST and specialised media academies as key engines of modern education, research and skills upgrading.

Taken together, Kuwait's vast energy resources, prudent monetary and fiscal policy, rapid technological and
human-capital development, distinctive demographic structure and forward-looking economic governance
have produced a credible model of transition from a classic oil-dependent system to a more knowledge-based,
tech-centred, migrant-powered and participatory economy. For this reason, as the World Bank, IMF and a range of
2025regional studiessuggest, countriessuchas Iran, SaudiArabia, Qatarand other neighbours have muchtolearn from
Kuwait's experience in resource management, technology adoption, human-capital formation and structural reform.
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